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SECRET /KAPOKR 


Cnier of Station, Nexico City N 


oH uivigion (Chief) 


Review of LIFFAT ane LIENVOY Crojects by KUTURE/OPS 


1. Here is the KUYUBE draft puper presared by Paul VV. LEVISTER 
after his recent visit to your station. It has nad the benefit of 
valuable sugcpestions fron the cesx. It hes been read with interest by 
senior ZULANK officers who thins the paper tllustrates the essentiala - 
of gvod tap operations. The stress uf the paper is on latelligeuce 
collection, but some mention bac to be made of operntioual leads and 
CI/CE inturmation, otherwise we woule have had only a partial picture 
of the operations. fe will appreciate any comments or corrections you 
wish to make, ec want to precent the true facts and convey the right 
lapresstion. 


2. iUnving paid this tribute to nonesty, se will adatt having 
devarted fron the facts faa few instances, in the interest of slapli- 
fileation. ‘cne was the -,vestion of reeis anu irnhsvaipie, aad reols 
qlone (page@ 17, 32 anu 4233 we dic not wish to confuse the reader with 
tnig distinction, Vhe other #23 the collection and distributions of 
yools ana trtncelations, which is sumeshat more complex taan the 
procedure ceseribec in the text; we oreferrec not to risx losing the 
reader enc ourselves tn taose couble and traple winybac,’ formations 
executes oy Robert 3. RICCS aad Jeremy AH. NIARCOD on thelr way to york 
in the avubaiupg and eractiues curing the way. 


3. there are a [es notuts oa which we were not sure, Lor instance 

tac Simgmery accuuat of the wtatrioa’s “#trength piven on pages 465-47. 

se felt thet such an accecuni wes necessary GCS the rpeecer Lee an tuaeA 
of the size of the operations eri che rowvunt vf work lavnalved; etthoul 
such an serount he might have assume Bat tne Stiticu an -jueetinn was 
, obs Of ovr very Largest. Shere ie aleo the cvestion of ihe exact 
cumnpusition of the tatercept ceontierm--2t tne start, ami now. TY tucre 
is anythtay, missiag, (or not accurately cercribed) that voulo help othe 
stations ty iuprove their own operations st this ey potnd, Fe voula 
Like very mech to out at in. 


(cont i:suead) 
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4. Finally, there was the question of the Polish lines, on which 
the files are nystifying. The 1960 Project Renewal request menations 
LITENSOR’s desire to cover those as well as the other two, but subso- 
guent correspondence omits all mention of Polish liags. Uid he really 
gention the Yolish target? if so, how did we manage to get out of it? 


5. The tough probles, of course, will be to sanitize tho paper 
without dowagradiag the operations. The essence of tbe message is 
that eo such can be done, and done well, by relatively few psople, 
provided these few people have the right szilis and sufficient drive. 
Be might omit all references to Latia Anerica, the Spanish iacguage, 
and Csben case o?ficera; se might even tarow in a few misleading phrases 
like “tae fareaway Cuban target.” Ye certainly would not want tae 
locstien to be recognizes except by perseas already familiar with the 
operations. Ye will be guided by your wishes in this and other aspects 


ox tne paper. 


Oliver G. GALBOHD 


Peeeiiekd (ite tse, bite tt ite 21. Lod eet ee 
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TASLE OF COMDERTS 


IWTRODUCTIOg: VO CONPLEXSHTARY OPERATIONS — 


PART I: DEVRLOPARNT OF TRE Two CFERATICS 
PART <2: THE GAAS TOR IasTALLATIONS 
PART YUI; STATION'S UBB OF TAP INFORMATICE 
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49 
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DFPRODUCTION: tC COMPLESENTARY OFZRATION3 ie 


The atation does not share the widespread delief that telepkons 
tape are necessarily poor producers of positive intelligence. Whenever 
@ otation officer bears of a tap operation that produces little discemt~- 
j nable information, hie inevitable coment is; “foo bad they're letting 
good infcrmation slip through their fingers.” fhe station's experience 
with tvo tap cperations ezplains its attitude. Vor 13 years it has had 
°* an independent tap operation that became a good producer of positive 
Intelligence as well a9 operatizeal leads acd CI/ information. ‘During 
ite pertod of maxisum development this cperaticn had 23 lings and 
profuced sume 140 dissentuations por yoar. Pive years ago the station 
sat up & mew tap cporatian jointly with ths local goverment. This 
operation becams arlanics priamrily lowalds inteiligsxce procuctica. 
During the paat two years 1t bas ealntained 30 active lines and 
produced come 255 dissesinaticns par years its reporting has been ovalu- 
sted as "detailed, ant of high quality and substantial quantity.” 
Several lines tapped by the joint cperation hind been tha moat productive 
enas of ths todependent capes hae infependant operatioa has been sain- 
tatogd, without the kmovledge of tsa iocal govarneant, but {it kas becom 
oriented primarily tovants targets of CI/CS intervet; a% the same tin, 
ita crerall coverage bas teen reduced, an! in recent years it bas pain- 


tained betwen 12 and 18 lings. Under theese circunstances, dutelli- 


we ee 


geoce production of ths indspesdent cporatian was Gound to dscresse; 
naverthslese, 1t has reaained a respectable producer, vith an average succtd: fas; 


tieee earast 5’ -egninatiogs par year. The story of these tvo complementary 


i, 


7 


Sap ocereticns auggeatea that @e.ch eoperatiocs can be ¢lrecied prisartly 


eee wy 


towarts iotelligenie collection or tawerce: the acquiettice cf C1; cs 


fufermstion ant cyerational leacs: {¢ also shows that any good tap 


information, in 


mation fe_boond to brodusa terh positive sad 


varying Jedrees aiconiing to tia way the operation te a.anted. The 


-@ 


fateLiige.ce product te there, Dut it Las tc te recagnired sad extracted 


froa the ore. ‘The folicwing account of tia developement and present 
workiogs Of wor atatioc'’s tw. tap operatiang wilh bring out tia princt- 


Fa. Paciocs tat cuctripute te thetr productivity. 


sate 
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FAS? 2. DSVELOPRERT OF TES St CPRRATIONS 


1 


Tue Veale Zor tae indeapesdent opersifse, which we vild call 
ZRSOLO, wae laid ic tas fall.cf 195% whes wo employces of the tele- 
pnone ccepany vere recruited; one was a #upervioor for repairs and- : a 
maintenance, and the other was one of “his sforiinates, 8 linemas who 


did repair and maintesance worn. In 135. tape vers placed on cutside 


\ 


~ 


lises cf the Soviet extaesy Acoli the T7eca ont Pollen legatiase. By 

the alddie of Lett tne ‘spereation’s coverag? tsi been @atended to 

leaders of the iocsi ivmeuniat Murty aad lommoist-front Crganizatioas.~ 
These early yeare mas been a 2ifficull period of err rectiissaip, See 

the station as well ga Por RULASE as & Wooale. ia Cverccelug the 

probleme of talepiccs tase, acd aagyctally shat af neacciing tne raw 
tage. Bart progress teat seen eteady, am’ toe Sieeeeiee yeaces ware 


suet abond, In 1955 ESSaLe pricuced 1) positice asd 6 CF dfasesina- 


° 
tiana, wae Grvit doustry dasne fudged ‘na cperatiosai luvorsation-cf 
inia tap operation t3 t4 Lue ceat ve nad ansymere. [no 1956 1% produced 
Mw goettive acd Ti JB iisemminatiace. Ani in i357 it produced 141 poal- 
tiva tote litgence diseamsatioons. F1s coverage Geb teen expanded to 
tataude aocal gawerimen: bretalliations ant PATS TA Communiat expatriates, 


tn@ lsthear at tne ceqopat of CORNY, woveea Tiel rommacted EUBARK for 
thw ecteliast iayuneaiion teranaetttad to ale cogactaation. Ths atattioa 


waa Al8. praised Cy Reacquartara Zor tte tlmiy foliow-np of cperattoua: 


weads. The ‘mrget lings iow numbered ¢4. Shere were seven iiatactcg 


14-00000 


as 


poste located near the invercest poista, wit a sielectog post operater 
aad en assietant io tach ans 1.o 60 tue monitoring. The Soviet sad 
Satelilte take wae trasalated by cactrac® agonte. The otation had 
place to add four or five eore linea, cut expanatod ces ty we fora 


of & new oreralioan. 
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apprsecned fhe CLiel uP sta lon 


SUAS CLA TETLLO AGA, 


“Ging A vee 


t Aa and t rege alo. tale. tewe.er, in6 me la work 
en tbelr cen: secartiy services on » they Sistosated 


the service ant a lea without ite kaswledige, 


very veginiuing Ene meen tiat of the sare’ of 


Bevvice. Rare yaa an oopurtunmaty, mot only to eapad the station’ ¢ 


nal hein. but miso to develop relationships 


"Hob ee WALID Oe we vaaae 


Lays wate Logie 
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Trereg La another aspect coo oar yela‘iasaip viua tls 


ment fr tris coscetion that ts 4 
sponsyrs c0) seen leis reporté derived roa a tealephoce-tap cpera- 
thou wo ity Loe leva security sarvice, asd ibey anew that tris was 
get the arofguct ther wanted. Conrarvationss were oct recormted, acd 
thart could te so chack on the ifsve mecitorlog; Jia tne’ hands of an 
Losffictess ant corrupt service, there vea every chance that the 


subdstazce af conversations was colored aad distorted, uniatenticcally 


Station fo welr tara eet up amt weintats a gem detercent ‘ester, and 
kept the local garvise out af it. 
deal vith a loca. gervica--with garvice oble¢tivea, vith perecasi acd. 


tilona, vith a mtvs operand’ end a acdug con speranil, that man counter 


to KUBARK arc OOTCAS oofactivwa. ae worm anared tae tug of war tat 


aA gearvice. tne gint of untt 


wnat oftes pregects tha gane List sca problems as the agrvire (veelf. 
deal with a truly eoeciei wiht: a8 fa: aa we xsor, the only liceal, 

POCA wb ame acura af the eatsiesse af wie tatereep. taniar today 

are ths present atac? aad tes (Ael m@attye, a fae VIC LiGg peacecce in 


the velepnepe camrany, tue Amay Uhief vf ‘Stas ty eh tha ter offictale 


in tae ceoveramasnt who propoged Che craoation. Pfotay trese afflciais 


an 


rs 
g 
ne 
7 
= 


a ciliata i abet vison cocibbitu, ¢ 


RAYA reahor to Suna taat che, C.f the rivet thins in by -paeeing 
treats meg parvina: whey ALAC aa cperation that sives thea, little 
by 44... mud tay cy fay. on dosent foto the fucentions and plans of 
persons and grips hostile to tcem and to QLYCKE. Every morning the 
Preatsant of tne country and une Chief of Statica aAsve on thatr seoks 
& two to four-page copy of tha bighiighte cf tne previcus day's take. 
Occasionally the Preeidens asics for 8 check of the tapes to see if- 
there are other details to se had froma s cenversatica of spectal 
intereat to bin. Be haa stated on ane occastan, wman a Comeuntate 
inspire? congress was teld in hie country, ihat ne Lad sever bean 86 
weli tavcraed of any olmilar evant. Te Cuier of Station dally marke 
bis own copy of the previous day's Sighilahts vith brief Lastructiangs 
tw Toppers and cart officers om aetats of anectal (moortanse or oa 
which be bat s,allal ancwiedge. Void interest at ibe sap, sa oote . 


a 
ote 


Oidee, givee afded eyara ty the intavest 2 all the others whe are 


engadget in toe soyeration. 


PEERY TED TENE eR TAEIIRY MRE er eororernrertermrereeene 
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In foiit operations ty preservation of BUBASK Latereats is sot 
SP or.giagl Agreement Dut also, aad aumetimes more oc, 
one of daily caoverm fa the actual rusping if trsee upecotiacs. 


ste in ZASSINT have bean wall protected all alocag. 


Our case off:c9r ineide the treteallatica, the etelf agent kaops 


the equipment in goed workina conditioa, gakeo aurea that the opera. 
tion atays on -ouree. Apparently the local civilian in charge of 
the moritoricg staf? tried to find ovt at oue tima vhether our maa 


Gould te elteved out; be toid aim that £6 vas being eurvellled and 

eaouid etay avay froe the ioterce:t seater for a few weskea, but the 
bon 

chee officer repited that he cucld mot 30 weem vave,) at wide.s Iron 


the Chief of Station, asd tbat vas the erd cf ths matter. Pree station 


y. 


performe? tne mare feat of cuttiog chs rative fat out of Ws speration, 


A surveiliancys and investigative unit had deen created, whaon tind first 


taps were inetalled., ty Zolicw up .eacs gecerated by the operation, 


bus Like otter olailar units amened by sAtives and eubeidised uy 


sae 


KUBARE 12 uld not function, ana it wae terzicated afcar une year. Ma. 
Biation eren succeeded in setting up & epecial presarve of {ta ors 
withtn the jeici cparatéion. Sten toe ios) officials acted for tover- 
Bae of the Soviet act Cece isatal lations, tha Chief of Staticn sapresead 


am hingwists sapabia of tranalaciog 
Pusateas aad Cueth: ato was Qyveed saat ic Faggian aud Creech lepas would 
rege 
t 


214 pe caneed back to tha station, which vould transmit thes to cur 
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PAST Li. VME OYTITUE PRE TALLAT IONE 


"You can’t expect much from the pecple of thie country; they're 


eareless, indolent, . . . " and sq on. Such generalisatious have 


been unde by MUBARK officers concerning the people of many countries, 


inciuding the ane whore ZRJOIKT 10 located. The satatica would 


probably sot agree with the geooralitatica, asd cartalaly it would 


nct 6pply it io the native monitoring staff. All station officors 
Connected vith the cpacation pay tribute to the remarkable skill 
devalopsd by the sonttora and to the Righ quality of their work. 


eis moot vaicatie satll is their ability to remove aost of the 


owed 


trivia frem tae tase at Une vesy Kuurcs, in repleva nf the tapes, 


witnout loelag much if maythiag of the valuable substance. The major 


inteiligerce product ef the intercept cauier 13 a daily report cf the 


ighlignts of tha take, The average leugth of this report is about 
three pages of single-spaced typing. Significant ccavereattond 
appear tn coronclegical order, vita the thao indicated in the margin, 


rey are ceodensed, tut tne wey parases are givan literally, tetween 


qeotetion marks. The most productive lines for tiie reper? are wose 
of Spanieb-opeaking targets, bus tnere are occasional itexa froa 


Tse tapas a? 


Oreit lines when conversations are held tn Spanish. 


Bpanish-speabing ifses except the Cutan are cept at tha intercept 


CAL A Wea or tec, for possible cnecatius of certaio tonversatione, 


ant theo eraced; the Aigh. 


receivei Ja..y 1; tne statien Troma toute linea. PM tans Irie lt 


a 


Bortet, Ce@rn. lugsciay. And Seven lowes ls cecdiad fa tne folicwig 


mancer. The Syaniea pyrticns are tracecriiced and cailtrated te tua 


reels; notations are sade in the trecacripts at pointe where convers 
eaticng sre in Ruselan (8x fueo), Cres, er Sarttan; ant the reels 
and tpadeehipta. are transateesd every sorning to tho statiua nase 5 
officer responsible for ZRJOIWT. ven ita trese transcripts the 
mouiters omit trivial convereations vhen they are {a Spanish, oorely 
noting “Sin importancia". The prectice of having the moultore remoye- 
all the trivia they can recognize a9 euch (oe essential to waklag tne 
reat of the tuke manageable ami therefora uweeadis. Wa aay tc46 an 
eicagional ites of detatl of valus is trie way, bul we world lose 
meh more tf the Plow af infarmetton got oe of eantrot, ©¢ baeklags 


war eed 


of wuread tapes accumulated and the preovuct paw lieve to rot away. 
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To bee teare@ ut cha ve menitery Pewee Bogelred Ure agecial, 


@killa af croleoslonai cavesdrcopmers. They Kiaw the veloes of the i: 
: i 


Carseat pertona ane of theirs regueat correepondentsa. They identify 


in thetr reporta the partioular Latin-éAmer(iasn accents of unkaowm 


callara. They greap the 2ifferent meanings of intcenaticns and cag 


visuaiice aituations at the cther end of the lise. They corms 


Opecta. aceds of speakers, o.ck os anger ar Aactety, inppacesthetical ; 


notes, They have a Simple systra co? tnitials to gresant slearly toe 


reong in large iostualiatiors: 
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Lacw Manes te Tit whet mares Lhes gel cultars: /. 
but 1% fe a eayspicn of tac geaeral care wits whicn they diecharge > 
their essential fonctions. Tt taocx tetwee: ove aisd tec veura to 


tring the mon{toring star’ to its present level of 


foniinufty on the {cd has beea aa isportant vyactor 


in five years caly ina of the original acattera bas left: he sas 
replaced ann an eatia moasiicr esa adted. pur ft took gum fix sunita, 
and gool ceacning from the cthars, for esch of Sagee tva vecrits 
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TM SSO, 
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MALE bs compee@a clon bels So 4) recuse aug suo ampea fi tape 
recemer. “Toe $2 units are courted, twa antts aide by sida, on 16 
vacsa SN tnenen Pivtourd loins. oo ’le Tar gan thiae to do the 


two units of ons rack each Gay that the eortlaad seams t permit, 
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odpceivg all the parts. repiaciug weak tures, and cleaning both 

units fros top to dottazs, a Jad that takes a>dout tnaree hours; 4 

' - generally manages to do the 16 racks asch santa. In additiou, be 
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Patent @iatve of tha gpermiiae t2 doubt, and the eration ia 


Bwalting Une outcome bels.2 Geticgiog what sley to tase. ts Tar ane 


the target perecus are concermet, tocy probatiy guacect that they 


are belosg crecneard, an general principles, Dut their eusstttiorsa are 
prodariy directed at the Local servica, ynichk has Seen runntoe a far 


ort s2tensive tap opera .cn--and 8 crude, iseecure ao: Jt fo--for 


mans years. Io case cf grave emergeacy, the chie? cf tne aative 
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At tne aresect time the tale phone vulpany $3 Ongase? to 8 
moterut ratio: Proaras, part cf witch coce(ets in seclacics the of@ 
everhead tsispnoce Wires with sev underground cables; ceoncurmeatly 
the Secretariat of somrunicatiocs and Poblte sarks ta trylcg to find 
ware cf providing te Lepacas service to crew histomee: asi ae this 
end it io looking fate the questios co? recoveriag dead pairs of wires 
left in place cver tho yesre wher the lices of former users were 


deactivates. In the lsat fey years a fey CASCIO tapas were piace in 


or 


telephone <ssatralsa, This nathad will de our only chelce ia parte 


the city serviced Cy woderwraum! cabbies, and at «fli proseiiy be our 


dest cLolce where overhead .ines are Cleauel anh Bent eseae 8 eepar- 


fiucud wire. Even thes, the gaseral tidpiue-vp wii. isAr]6 ise ties 
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The operators of the lleveaing poste have beea trained to meet. 
various eituations toate coulé resuit iu exposure, Not issg ago two 
Company pecple case to . listentzg roet that had oo tap running 
into it; they wanted to check the telephene lives on the roof. Tha 
operater of the post, & dignified lagy with ar air of autherity, tola 
the mea to comm back the cext soruiig; ber huetasd vase away and she 
could not lat sen Laty tha Gouse in his abeance. Tre Cce pay maa 
came back the next eorn Tas hustend +86 aleeping, had come bose 


Lady was not marrie4. dscidenteiiy--but*® 


E é 


late the nignt befcre-- 
they could cams in...” and dom't make any no.ga 2. wipe 
your Boota . 2. dan’t auoc. “ver this cid vase... Gane rave 
them @ bard time tnrovebout; they get to une cect, sav giacas of 
wits with the ents orfctied. which “ha lai, orseret then te mgove 
froma the prmeises, acd they qutckiy left the house, provabiy giad 


that it ves ati cover. YRS LAS tae uut om ayatn, Sut tie ilateqcag 


Doe” Vas moval bs anotser haus@, TF *ng-se, de reall t wf ingesuity 
whii help \f tno Aiftesing past iclocs Ovapact du the frrat pimce. 

The lady {ust sectioned Livea vitn her ealater. the wi?e of a preoeivent 
tical figure. Three ifstening posts are is the Bomers of wali-to- 
tinaal peop:e, vic emall echiidre.. arncni tae hovsa; the 
wiSeriag aut ic cme caer grandma acte a2 Alternates. ; 
a2 ts in the Apartiumen: of en old couple waose : 


Oy, cs: ‘yp gute ther above s.erichoa, Ueir advanced 
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ra 1 target 
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Mae 


age te heginging to worry ths etation, but their eon and daughters 
ia-law are being cleared and aro daz to move in with thes and : 
grodeally take cver. One listening poet is in the howe of the 

— =a ee coOrpeay supervisor who Ase supported ZFSOLO free the start; ats 
ic insiaies the detection cf lisss grafted op the campany eeteorz 
by poachers who vant free telephone service, and he bea alvays Bad 
extra linse remning into his hom for this lavestigative purpose. 
fhe covesth listening post is in oo apartment building, and it- 
aoedges ao cover becansa 1% bas coacealaent; the liws wore mm : 
throwah tho masonry along the floare apd walls vhsa tha Puliding 
Wad geek up, aim ealim gaics eure run ait ip darreraat diiectias . 
bere asd there for decepticn; om would have to tear down euoab of . 
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Deepite §ts payeica, dispersion, ZISOLO bas been rug tightly 


4 


‘and scocthly over the years. The cost obvicus factor fe the acquired 
compatence of som key parsons and their continuity an the jot. The 


telephone company supervicor and the iinemaa recruited tn 1950, and 


a Becuod iinesan recruited {mn 1953, etill support tne creration today. 


A contract agent who began operating one of the listentog posta in 


1953 Decame the princsins] outside case officer for the whole operation 


tin 1957, a position he gthil holies: se bas a shep at haw enere be 


pes et i 


repairs and tunee tip the equipment, but be bas tiaiue-i most of the 
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laters. The Crach translator taa treea on the Job elace tne installation 


of the first Ccecn tine du ivsi. we cuclrect agente who operate 


pieterning posta sad dy translations te.e bees wth tha cperatian since 


their average tlae on tue fou is elaost saven years. The troductivity 
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of s telephone-tap crersation desests.in large part on our. ability to 


keep Ln place tisee persona who have developed tne required skills and 


a certain feel for their feta. Phis pots wea mace ta connestle 


tna @oultore at the dotercer® centwe: but tt applies even more to the 


aie tose particlparte of as cremation line ZELULO. who cauict be 
plecm ander sae root and 


tortiunmtely. thece le plenty of fonce.ct 
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The staticon’s epead pepoatany information reporta for trena- 
atesion to Headquarters is mise pozsibie, in the firet place, by the 
quality of the highlights repert prepared by the ponitors at the 
intercept eexctec. Hoat.of ox: cieveninadle izforzation appears in 
tais dally report. Extra copies of 1% are sade each morniog for 
aimultaneous atatritution to the Thief cf Station and the tye reports — 
officere; the transertpta and translations are distributed to opera- 
tions officers accanilag te their epecteltiog. Tius, work ca ths 
eariy-morulog barveat goes of in different parts of the statica at 
the same time. Tne reporta afSicers first go over the Bighlighte 
report for cavisd information meports to Ssedauariors. After that 
thoy ¢esauioa the Cuban transcripts for sdditicnal astaile or items. 
Any disesatasbie inforeztion that arpears in the tranaéripts or 
tyranalations of Zovist. Cesch. “niteb, and Yugesiay ilnes is brought 
to tbe.r attention by the spsratians officars. Ané at any time, 
they may receive a note or a perecoed viait from the Chief of 
Statioa, cslilog their attaatiar to a4 item of special dupe rtaace 


or urgency. Tee aator preoccummiios is the inesdiate tranguisaion 


of reportable informatica, so thst its retvy will net Be lest ox 
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ether goat reports officert, en intiaate gnowledye of the local 


acene and cf iscal personaiitieos, eat they wuat ksep up 2 ooh . 

“ bi 
docai avents Tr cxteuetvea reading of the local presw. Of she tye 
era Who work on the grotuc. of ZESOLO and ESJOXNT, ons 


hag bean ou Ler present Job fair eet coe hal? ysace, aue tae otoer! 
over tye years. ithe the native ooniters, taey have developed the 


OxtrG sense racuired by thetr Jats. 


14-00000 


Phe relative pravuctivity af the varivus Lines Of TRIGINT, and 
to a lesser satent those of ZRS0LD, oflere earveras epelial hints. 
The abet productive lilae of ZAJCINT, as deterniscet from a: exaainatioa 
o2 one year's pratuction, fe that of tne toternaticnaliy ere press- 
dent of a labor confederatioa, a leader ia loval and ‘peg touad FS 
Communtat-froat activities; the tap on hie office sii produced 
eisost ome f:fth cf the operation's Ot eeamizated reports. The nest 


prolific target instalistion wag ths Cutan embassy, whose three lines 


accounted for one-quarter of URJCINT's predection. The twu iises 2! 
the Cuban presd service, on tha other band, “Pre poor producers. 
There (a as isterastiza cusdlaation of sffirce and Some ines that 
shoves an intertating production record. [% cansieta cP ona Line ia 
the headquarters of an acti-ODYOKE, pro-Cuban orgacization taat has 
extensive euppert ip poliirtical and intelisctual etrelea; two iines 
hu tee how of ita guiding spirit, a former Preeitess of the country; 
Sud 1iaé Li he bias of (ae tituiar usad of we orygmpization; sid aoe 
lice ta toe bom of a promineot Lateliestual wae 13 vary active in 
tte organtsatica’s affaires. hese five jiinga produced over 354 of 


ERIOINT' ys dtcseainated ceperts. The rospoatition of these reporta 


Fheate ty fed Ce ws “eth - 
+ tnewpesemeeopest of tre mmulasive mature of te lepacog- tap 


reporting. Wren an evect occurs or ie due to occur 1a which tie 
principal esters of the crgandzation are isterested, 16 will de 
reperted in fragurnte 7 oa differwat Lines on tie same cr successive 


daye, DOL Cam coaree. - Plovure gives a Calriyfs meriete idea a? vias 
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ments; tha alnes al two other jpicminant sembe or we crganizatiog 
ace tapped, but they usve protuced very Little. Aitogetner the | 
nine target lines mentioned above produced atout 8% of ZRJOINT's 
disseminated reports. The five lines of the Soviet exiassy accounted 
for 16% of the oneration's Pendusrisey and the other Lines prucuced 
only a few scattered reports each. The production of the sine mo3t 
probsctive Jines wae alse motes 
SREULOS Al rein ively guist wontse, tut those iipes produced <ca- 


timemigly througnest tre year. This continulty helps the menalters 


and sejorts cfficara to gee the aeaning of unfolding events, an 
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tute 
Vaert i¢ oce quali fs: Whicg Lie Tiel of Statioau soecis 
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tee 


Every moruiug tne stacked tee star age Sificers en over 


bows aperationn; tae SR. 


the Srangirirts Craw the Chas wines a! 


ra 
caag officer esamings the transcrip .@ 4nd traasiationa rua the 
PPocer acre Orel the tranacripta 


Soviet i{nag; ami the ED ceae cf 


aimee of ZRIGLO the Yuywse 


on@ trens:ationas Prog tha Fa. fas. 
linea of ZEJCINT, and the Cues lines of seth. Tus cage officers 
loos primartiy for new Sbereticua: ieade, but thay Bleo ¢o at this 
atage tne acrting out of wnat wiii bo retained and wher will be 
thrown away. Tne Sk casa officer eatinatas that about iCb of the 
takd 16 s2yp% end goae ints case Siles; the reat to thrown avey, 
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The seade: wilt Provat.y ave Tamerne’ iorc@ ago, and quite 
properly, ‘at auch a1lanelre lelepnoce-tap coverage ae 46 lines 
1s not desirstie for gaay ststisas. There :6 the question of the 
atation's strength Ami of its ebility to expioit effectively the 
ease of inte, ligsace and operaticona, laformatios acquised fron ; 
the taps. There (5 aloo the quastics of target availability; a 
large station vould vaste its atreogth if 1% extemted its tap 
coversge--a CuemCn and naturei urge--to targets cf alignt interest 
OF protuctietty. The foregcing diecuvetan of ZASCLO and CRIOINT 
tag siven intuseations of the variety amd (aportance of the targete. 
Phare are Local Tomesniit ant lm .at-front ieagera who are trying 
to mipiace the present guveriment ty one Rae ‘tle to GUYSHE. . There 
Boe Latin Avericas salles who are picttiag .c overthrow tha pro-COYCKHE 
goveraserts cf their cwn countries. There fe the all-isportant Cuban 
target, woich bas turced cul to b@ vary productive. There are tne 
PRPRO®@ Communist expatriates, a target of great interest to OCREVY. 
Pinally, there are tus representarives of tne USSR ami the Buropeaa 
Sateiiises, whe are werkisg for the subversion of aii latin Aserica, 
ant oot wily the smictry where ‘say are stationed, Thus, tne 
atatien’a 48 vsrgct liues are djrected at & site variety of local, 


regicra. an¢ gictal KUBARY terzets. The station is cone of aadt 


Bis@. In adcditica to tne Chia? of Tration 2.3 hia deputy, inere 


atk 
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“6 
are sieves case officers, tachuding wares KUL? efficerg, twa 
reports c?Yicers, two iateliigence asalists, and one photograpner, 
The cther serbers of tne station give adainistrative or clerical 
Guppert. The tap cperatiuns am! the related survelilance and investi- 
gative projects require the full time of twe case officers in the 
Btatio:. The product of the taps is examined ip part each day by all 
the other station case officers, to vhose operations it ashes a sud- 
stantial ccatribution. ZRSOLO and Z2JOLNT, therefore, are not opera. 
ions apart fra the others, but are isterweveaa into meat of the 


station's work, 
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The excellence af the station's two tap opersticna is reflected 
in their operatiasal reporting. The progress of CRJCIST for the 
past three and one "hal? years {3 succisctiy told ta mrotiuy actie 
vities reports, begun fo May 120. Theee reports are dfepatches 

“eft about three pages: arranged {5 tha Y%clicwing eequesce of eight 

headings: 1. tna iioee in cperaticn during the month; 2. the out- 
Mu Lhe ene 28 

standing Sters in the Froduct; 3. Bi geivtcant follow-vpa of leada; 

&. Liatean devalcoeecta; 3, aegeurity: 6. lagisitaes 2. ceresane ts 

&. preduction, a ifet of the infu:mation reports eest by cable or 


dasprten to Beadyuartecs. che tase ceadiogs aiways gppear, iy the 


aews order, go toat teere ia Little itkelibyod that an isvortaat 


watter bag bean orericoxed. The realar ere ef OEMS casnot 
be pur into euch a tidy pocaage. it sovere in great datail tha two 
Sov gevis that ase of greaisst Lapcrtance 19 an (ogependest operation 
fatended prigarily t produce C1, CZ information and cperstional leads: 
firec, tne security preplaas. present ar anticipated, am 7a8 mpesured 


Planned ar tahea ty tie Station. eacomt, the follow-up .f cperationsi 
leads by station officers, aed the us? cade of signiliiact itees of 


sg of the cperaticna: priavreag of 


CL Ce informatior. This reporticg 

the tes cperationa Aaeps *o4 dea sfficeca weil informed oc ters 
of detail ard enalles thes to preseut ap accurale as LROse 
Gperaiivas whan meg.imed ta do go vy tee appr ing Mctetuhe haa: Aut 


ae 


a? ccurse, Sne@07 astacritiea are eaciefvied wiin toe cand.ct aad 


+ 


te pteRitad: 
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vend 


Cilia dt fo 


The cany factcrs that enter into the succees of a tele, bcze-tap 
operatica shouit te apparent fras the forexsoing account of ZASCLO and ‘ 
ZRICINT. The aain ones will be cciefly noted telev. 


a. (TO #Etract a valuable tateiligence gratuct Prop ‘ 


1. Experie: 
ees 


the mass cf talk requires special eaiiis. The two suet important are 
P the Boriicre, who aust s@parate the wheat from tne chaff, 
aad the exis. of ihe mererta officers eho meet put tcgeiser fragmentary 
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handliag and trace: 
offteersa, to Heacguartars. If tnerea iv B oottlerecn anyvherw, tre 


whole process bcgs dovn. Staying on tup is gesentlai; Behicgs are . 


sfoeflsrt tc stay on tou, but with. 


fatal. [i tahes 


Ost At tele: teore.tae coereations Loga Buch oc laeir valve, ant an 


ten. Jofet tan mevations based o5 @ Ben line Coden ty 


Lee 
Yr 
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of cperaticla. saidseel lave gp chance of a. 


uy the choice oF target lives, ay 


han — Pn ee et ee age . ae ao rn. 
acneges Le Lhe premises vlever iwebtricted for valas operaticaal 


GFoali bY tae savure and yusuity of tae zp rovtuct. 


Pa 


.31e2 tap creratiog shoul. 25% 4egenerate icto a rattle of 
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me tape depend for thets privetivtty 


w. Direct 


on the teasvors 32 severai peopel and fe: 


thetr pravact, on lw Wark of @esernd othere, 


A kG 


favelved, ant (2 te act engcen to fc. them al 


do thes all well. Tne teamvork of all che particinan'ts must de 
Girested.by one person and woven into tae station's vork as a 
whole. shen telephore-tap cperattous are sitakte: ifke CXNax and 
ZRICINT, the active Raed Vet ayticn of the starton eaief or noe of 

\ y ; 


his priccipal sitortinnteas a2 lidispanestls. Suen tne sperptiton 


1a A Saint noe. be tekes AL. tre station ¢ 
Sy un lish the Stack and fo malutaiy lL 


> @etau ten AAPA 2 oget 


inback tareughort tae come of tan iperation. 


